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MEMO 
  
30 August 2018 
  
To: Board of Toi Māori Aotearoa 
From:  Charles Royal 
  
Re: A Report on Progress with preparing Toi Māori Aotearoa for its post-2019 future. 
  
E Te Poari o Toi Māori Aotearoa, tēnā koutou katoa. 
 
The purpose of this memo is to: 
  

● Report on my activities since May and regarding progress with implementing the            
three point plan designed to prepare TMA for its post-2019 future 

● Highlight and discuss critical issues that require addressing as quickly as possible 
● Present the first draft of an updated strategic direction and operating model 
● To recommend a number of urgent actions to address these issues. 

  
1.0 Progress 
You will recall that in May this year, I attended the AGM where I presented a deliberately                 
provocative presentation regarding the future of Toi Māori Aotearoa. The key message of my              
presentation was as follows: 
  

Change in Toi Māori Aotearoa, at various levels and in various ways, is now urgently               
required. This is because, in my judgement, TMA is in danger of not having its CNZ                
funding renewed post 2019. 

  
(CNZ has already indicated that current funding concludes in 2019 and there is no              
guarantee that it will continue after 2019. The recent six monthly report from CNZ              
also highlights a number of issues which serve to reinforce this view.) 

  
You will also recall that I presented to the AGM, a ‘three point plan’ that contains the                 
following elements: 
  

● Protect the Core 
○ Focus the Organisation 
○ Clarify Mandate and Communicate this Widely 

● Winning the Mandate Daily 
○ Membership Drive, a ‘Call to Action’ 
○ Raise Organisation Profile to Key Stakeholders 

● Inject Fresh Energy 
○ Develop a New Working Model 
○ Capability Analysis and Succession Planning 
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This ‘three point plan’ (which is concerned with preparing the organisation for post-2019)             
was adopted at the AGM and funds were approved to assist in implementing it. See               
discussion below. 
 
Please see Appendix One for a table outlining my activities in the period May-August 2018.               
You will recall that these are volunteer contributions and I am not being remunerated by               
TMA. 
  
Unfortunately, we have not proceeded as quickly and as forcefully as I think we ought. Here                
is a table noting progress with the ‘three point plan’. 
  

Goals Objectives Progress 

Protect the Core 
  
The purpose is to    
understand and  
identify the core   
purposes and  
functions of the   
organisation, it’s  
mandate to exist and    
to protect this through    
communicating 
widely. 

Focus the Organisation I am unable to report on whether       
the organisation has been    
disciplined by suspending   
non-essential/mandatory 
activities in favour of a focus      
upon preparing the organisation    
for post-2019. 

Clarify Mandate,  
Communicate Widely 

A new articulation of the core      
functions has been completed –     
Advocacy, Capacity/Capability  
Building, Opportunity Enabler   
(See Appendix Two for a     
discussion document). I am not     
sure how widely this has been      
communicated. 

Winning the Mandate   
Daily 
  
The purpose here is to     
ensure that TMA’s key    
asset – the support of     
Māori artists – is    
protected and  
strengthened. 
  

Membership Drive, ‘call to    
action’ 

No progress. 

Raise organisation profile to    
key stakeholders 

Some progress. I understand that     
a meeting with Ministers has     
been arranged. I wrote a letter      
for TMA in response to the CNZ       
review of the Tōtara funding     
mechanism, see Appendix   
Three. 
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Inject Fresh Energy 
  
The purpose here is to     
ensure that the   
organisation has the   
right operating model   
and the right people in     
place for the future. 
. 

Develop a new operating    
model 

A number of discussions have     
taken place regarding the    
evolution of the artform    
committees into ‘online artform    
communities’ that collectivise   
artists in their particular artforms     
for the purposes of advocacy,     
capacity/capability building and   
opportunity enablement. It is also     
proposed that a single Māori     
artists advisory committee be    
established to advise the Board.     
See note below. 

Capability Analysis and   
Succession Planning 

Some conversations have taken    
place regarding the need to set      
dates for the refreshment of the      
board and management. 

  
1.1 Six Monthly Report from Creative New Zealand 
On the 27th of August, TMA received the latest CNZ six monthly report. It is attached as                 
Appendix Four. Whilst the overall report regards TMA as being in alignment with             
expectations, it highlights a number of matters that ought to be noted and responded to, as                
follows:  
 

● Quality - 3 
○ Need to better articulate targets and the aims of Toi Māori in a given area 
○ Attendance is strong, however, they note that some attendance counts          

include committee and staff members 
● Alignment to CNZ Strategy - 3 

○ Quality of reporting needs to improve 
○ It is notable that they feel the need to remind TMA of the goals of the Tōtara                 

funding programme 
● Financial Health - 4 

○ Surpluses are a critical issue for CNZ. (CNZ did not fund TMA to create              
surpluses and they regard this as an issue, particularly as they are so high.) 

● Organisational Health - 3 
○ Strategy is focused too much on delivery, clearly requesting focus with           

respect to 2019 and beyond 
○ Refreshing the Board chair is an urgent issue 

 
The overall problem with the report is that it marks TMA as an average of 3 which means:  
 

‘Minor reservations - Satisfies most indicators, however there are minor reservations’.  
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The key question that CNZ will naturally ask is: 
 

After 20+ years of investment by CNZ, why is TMA not scoring 7? 
 
I suggest that TMA write to CNZ to thank them for the letter, to acknowledge key points and                  
to provide interim responses to each of these points. The purpose of writing a letter to CNZ                 
is to ensure that they know that TMA has received their views and are considering them                
seriously. This indicates that TMA is willing to work with CNZ and to change accordingly.               
This will be important as TMA will seek renewed funding from CNZ for post-2019. 
 
Recommendation 
That TMA write to CNZ to acknowledge their report and to provide responses to each of the                 
issues raised. 
 
2.0 Critical and Urgent Issues 
Please find a discussion below concerning urgent issues facing the organisation. In my view,              
these issues need to be addressed immediately and should not be left for 2019. 
  

● Strategic Direction - there is a need to clearly articulate the strategic vision for the               
organisation going forward, to seek feedback about a proposed direction and           
communicate this widely. 

● Succession Planning – the need to give CNZ and the Māori arts community a clear               
indication of timelines regarding the appointment of new Board members, CEO and            
staff. 

○ Particularly urgent is the need to appoint a new Chairperson. The process to             
achieve this needs to commence immediately. This person needs to have the            
right skills, energies, commitment and accessibility to lead the organisation          
particularly over the next 18 months. 

● Membership – the need to provide the means by which Māori artists and             
organisations supporting Māori arts are able to express their support of TMA (this is              
the core asset of TMA!). The need to achieve this support! 

● A New Operating Model – there is a need to urgently evolve a new way of operating                 
to address more powerfully the goals/objectives of the CNZ Tōtara funding           
programme. The new operating model also needs to address internal structural           
issues regarding committees, decision making and other matters. 

  
2.1 Strategic Direction 
Please find in Appendix Two, the first draft of a discussion and proposal document. It               
proposes that TMA address the following three functions: 
 

● Advocacy and Promotion 
● Capacity and Capability Building  
● Opportunity Enabler 

 
It is also important to recall CNZ’s expectations for Tōtara funded organisations as follows: 
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● opportunities for Māori artists, practitioners, groups and organisations to develop          
artistic skills, networks, share knowledge and wānanga  

● opportunities for people to transmit, develop, practice and participate in Māori           
customary arts, including te uhi a mataora and tārai waka  

● programmes that deliver services to Māori artists and practitioners in Te Wai            
Pounamu (the South Island) and in regional areas  

● programmes that will build knowledge and appreciation of Ngā Toi Māori locally,            
regionally and nationally  

● collaborations and partnerships with a range of New Zealand arts organisations and            
groups, both Māori and non-Māori  

● the maintenance and development of networks and links with a range of iwi, hapū              
and Māori organisations throughout New Zealand  

● a programme of activities where Mātauranga Māori will be evident in the practice and              
the results of the organisation’s work  

● services that complement those offered or made available by other arts and cultural             
funding agencies and other organisations that receive multi-year investment from          
Creative New Zealand. (For example Te Papa National Services, Te Matatini, Te            
Waka Taki Kōrero – Māori Literature Trust, Playmarket, DANZ).  

 
It will be important to update the proposed strategic direction and operating model in light of 
these expectations and that an updated strategic model is communicated as widely as 
possible. 
 
Recommendation 
That the proposed strategic direction presented in Appendix Two is updated in light of this 
direction from CNZ and is shared widely for the purposes of securing support for it. 
 
2.2 Succession Planning 
Succession Planning needs to be addressed urgently. We wish to prepare TMA for the              
decade commencing 2020. This will require new people with new energy and a new              
commitment. Succession planning will enable new people to come into the organisation at             
various levels and in ways that are meaningful to the organisation and the individuals              
involved. It sends a message to CNZ and the Māori arts community that TMA is thinking                
seriously about its future and embraces the need for change so as to position the               
organisation as well as possible for 2020. 
 
Further notes as follows: 
  

● Succession planning does not mean the sudden departure of people at Board and             
management levels. Rather, it makes provision for the planned refreshment of people            
at these levels and in ways that are mana enhancing for the organisation and the               
individuals involved. 

● Good succession planning always involves an informed analysis of what the           
organisation really needs from its people – at both Board and management levels. 

● The six monthly CNZ report makes specific mention of the Board Chair position. They              
are clearly signalling that this is an issue of concern for CNZ. 
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Recommendations 
That: 
 

● The Board immediately commission an expert to conduct a capability needs analysis            
at all levels of the organisation (what kinds of capabilities at all levels does the               
organisation need to succeed going forward?) 

● The Board immediately identify the capabilities required of a successful Board chair,            
seek appropriate persons to fill that role and appoint a person to the role of Board                
chair following an appropriate process. 

  
2.3 Membership 
As I stated in May, TMA is going backwards with respect to the support it receives from                 
Māori artists and the Māori arts community. Currently, there is no easy mechanism by which               
an individual Māori artist (or collection of artists, or organisation) can become a member of               
TMA and thereby express their support. Consequently, we do not know how many Māori              
artists support TMA, what is the nature of that support and whether they will continue to do                 
so. 
 
To this end, I have proposed verbally to Garry that TMA creates a new website which                
provides a number of functions including the following: 
  

● Provide a way by which individual Māori artists may become a member artist of TMA.               
They should be able to sign up online, identify their artform(s) and their stage of               
development (emerging, mid-career, senior). 

● In return, the individual Māori artist will be able to create an online profile (in the                
same way that NZ composers have online profiles on sounz.org.nz) where they can             
they profile and promote themselves and their work. 

● Additionally, TMA will organise this membership into ‘online artform communities’          
where artists of particular artforms (visual arts, for example) are able to collectivise by              
the use of online workspaces. 

  
Such a website will take some time to create and will need to address a number of other                  
functions (see below). 
 
Hence, I recommend the creation of a communications strategy to the Māori arts community              
and an interim mechanism by which Māori artists and organisations are able to express their               
support of TMA. 
 
Recommendations 
That: 

● The Board immediately approve the creation of a ‘letter to Māori artists and the Māori               
arts community’ outlining the following: 

○ A vision for Māori arts and the need for a comprehensive arts strategy (in              
partnership with Creative NZ) 
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○ A clear description of the role and functions of TMA particularly in the arena of               
Advocacy, Capacity and Capability Building and Enabling Opportunity. 

● The Board approve the development of an interim online membership tool which            
enables individuals and groups to become members of TMA, a tool that can be              
subsequently integrated into the new TMA website proposed above. 

  
2.4 A New Operating Model 
It is clear that a new operating model is required, particularly with respect to how decisions                
are made within the organisation. There is much to say on these points, however, partial               
notes as follows: 
 

● Decision making is dispersed throughout TMA leading to confusion as to who actually             
makes the decision concerning which aspects of the organisation. (Do committees           
make decisions? Does Garry? Does the Board? What is the scope of this decision              
making?) 

● There is an occasional lack of clarity regarding the organisations role and mandate -              
particularly when it looks like the organisation funds the creation of art. This leads to               
misunderstandings and wrong expectations. 

● The committee structure is unwieldy with high transactions costs and dispersed           
decision making (they were brought over from the old QEII Arts Council). 

 
There are other issues too. Here are some initial thoughts regarding a new model: 
 

● Restate to the Māori arts community and all relevant stakeholders the three functions             
of TMA is as follows: 

○ Advocacy and Promotion 
○ Capacity and Capability Building 
○ Enabling Opportunity 

● Establish a programme of activities (some drawn from existing activities, some new)            
aligned to these functions and seek feedback from relevant parties. 

● Establish a Māori artists advisory committee to advise the Board 
● Establish and confirm the Board as the primary decision making authority for the             

organisation: 
○ Prepare annual (or 6 monthly) proposals to be approved by the Board for             

projects and operations to be conducted in a proposed period of time. The             
role of management is to prepare these proposals in consultation with the            
various artform communities. The Board is to apply due process in           
consideration of proposals including seeking advice of Māori artists advisory          
committee. 

● Create artist and organisational membership online, as discussed above. Create          
online artform communities. 

○ Develop the ‘value proposition’ for membership, that is, show to Māori artists            
the value of being a member of TMA (what they get in return) 

● Analyse each artform committee on a case by case basis to see which of the               
following options is appropriate for the future of a given committee: 
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○ transition into an independent entity of artists (a new legal vehicle) which            
seeks resources to create and deliver in the chosen artform . TMA to provide             1

limited infrastructural support. These artists would remain as TMA members          2

(for the purposes of advocacy, capacity and capability building, opportunity          
enabler) and the new organisation would become an organisation member of           
TMA  3

○ Transition the artform committee into an ‘online artform community’ again for           
the purposes of advocacy, capacity and capability building and opportunity          
enabling. 

 
With respect to the potential creation of new legal vehicles for groups of Māori artists, it is                 
important to draw a distinction between infrastructure organisations (such as Toi Māori            
Aotearoa) and those organisations whose primary task is to create and deliver Māori arts              
(such as Atamira Dance, Te Pou Theatre, Takirua Theatre and so on.) If there is a clear                 
distinction between these two roles, it avoids needless competition between parties in an             
already resource low environment. It means that TMA will never compete with Māori artists              
for funds to create Māori arts. Should Māori artists of a particular artform wish to collectivise                
for the purposes of securing funds for the creation of art, it is their right to do so. TMA seeks                    
CNZ funding for the purposes of advocacy, capacity and capability building and opportunity             
enabling (not the creation of art). 
 
Recommendation 
That Board and Management convene a 1-2 day retreat the purpose of which is to: 
 

● Confirm the Strategic Direction for TMA post 2019 
● Develop and confirm a new operating model for TMA post 2019 

 
 Nāku noa, nā 
 

 
  
 Appendices 

1.  Table of Charles Royal’s Activities May-August 2018 
2. Draft Discussion Document and Proposal concerning the future of TMA 
3. TMA Letter to CNZ concerning the recent review of the Tōtara Funding Programme 
4. Six Monthly Report from Creative New Zealand 

1 The intention is to separate infrastructure support (TMA) from those structures which exist to create 
and deliver Māori arts (e.g. Māori arts companies such as Atamira, Takirua etc). Creating this 
separation ensures that TMA can not be accused of competing for funds for the creation of art. 
2 This model is akin to the Composers Association of New Zealand and its relationship to SOUNZ                 
Centre for New Zealand Music. 
3 On this basis, TMA would compete with the organisations for the purpose of creating Māori arts.                 
Rather, these organisations represent the creation of Māori. The role of TMA is to support Māori arts                 
by providing infrastructure and support. 
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Appendix One: Charles Royal’s activities May-August 2018 
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Appendix Two: Draft Discussion Document and Proposal concerning the future of 
TMA 
With annotations in red by Garry. 
 
 
TOI MĀORI AOTEAROA - INTO THE 2020s 
Refreshing the Vision, Mission and Operating Model 
  
A Discussion Document 
  
Draft prepared by Charles Royal for Toi Māori Aotearoa 
  
Toi Māori Aotearoa is the national Māori arts organisation. It was established in                         
1996 as an independent advocate and representative of Māori arts and Māori                       
artists at the national level. Since its establishment, Toi Māori Aotearoa has                       
completed innumerable projects at local, national and international levels                 
representing a significant body of work and a momentum in the field of Māori                           
arts. 
  In 2021, Toi Māori Aotearoa will reach its 25th anniversary year.                     
Additionally, its current funding contract with Creative New Zealand, which has                     
sustained it through the years, will conclude in late 2019. Given these milestones,                         
it is timely to reflect upon the organization and its history, to take stock and,                             
more importantly, think about and plan for the future of the organisation in the                           
coming decade. 
  The purpose of this note is to present the first draft of an updated vision,                             
mission and operating model for Toi Māori Aotearoa. It is offered as the basis for                             
discussion. We are particularly keen to hear from artists involved with Māori arts                         
and those with expertise in designing structures to support the creation and                       
promotion of arts. 
  Our overall goal is to refresh the organisation and prepare it for the                         
decade to come - with all its opportunities and challenges. We wish to inject                           
fresh energy, ideas and perspectives into the organisation and we seek your help                         
to achieve this. 
  
1.0 Vision and Mission 
Written below are a range of questions and potential answers that are all                         
arranged to stimulate discussion regarding the future of Toi Māori Aotearoa.                     
Importantly, these questions concern the future of Toi Māori Aotearoa rather                     
than the future of Māori arts. 
  
When ‘Māori arts’ are succeeding, what does it look like? 
  

● Māori arts are being created and at sufficient scale to achieve impact -                         
artists are creating Māori arts, abundantly so and the visibility, presence                     
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and impact of Māori arts is significant at local, national and international                       
levels. Māori arts is understood and valued. 

● Artists creating Māori arts feel valued and fulfilled. Our artists feel that                       
they can pursue a career in the arts and they enjoy regular feelings of                           
accomplishment and success in their artistic pursuits. 

● Audiences, stakeholders and communities for Māori arts are being                 
fostered and grown - there is a ‘live’ and growing community of people                         
who experience, use and value Māori arts; Māori arts has a ‘home’ in the                           
world. 

  
What do we need to enable Māori arts to succeed? 
  

● People - including Māori artists and other artists working to support                     
‘Māori arts’; and people who support, value, experience and make use of                       
Māori arts 

● Knowledge and understanding - A widely held understanding and                 
appreciation of the nature, value and significance of Māori arts 

● Opportunities - opportunities of various kinds which enable Māori arts to                     
be created and for it to be experienced, used and appreciated 

  
What practical things need to be done? 
In order to achieve success for Māori arts, circumstances have to be established                         
and sustained by which Māori arts can be created, experienced and valued.                       
These favourable circumstances comprise a combination of people,               
knowledge/understanding and opportunities. Such circumstances can be             
created and sustained through a number of inter-connected and coordinated                   
programmes of activities including: 
  

● Advocacy for and representation of Māori arts and Māori artists -                     
enabling the ‘voice’ of artists who create Māori arts; advancing Māori arts                       
through the development and implementation of a comprehensive Māori                 
arts strategy; promoting Māori arts and Māori artists through marketing,                   
communicating and advocating; seeking and enabling opportunities for               
Māori arts to be created, experienced and enjoyed. 

● Funding and investment - funders and investors of various kinds who can                       
financially support the creation of Māori arts, who can support Māori                     
artists 

● Capacity and Capability building - building the capacity and capability                   
of organisations to support and enable Māori arts such as museums, art                       
galleries, education providers, venues, businesses, local government             
agencies and more. 

● Education and Training - educating and training artists, arts leaders,                   
managers and administrators 

● Research and Archival activities - Māori arts are being archived and held                       
in appropriate repositories; knowledge about Māori arts is being created; 
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● Curation and Critique of Māori arts - curatorial practice concerning the                     
display and presentation of Māori arts to the public and diverse audiences                       
is growing in scale and quality; high quality critique of Māori arts is                         
growing and is effective in growing Māori arts 

  
Importantly, these activities are not about the creation of Māori arts but rather                         
they enable and support the creation of Māori arts. 
  
What organisational arrangements are required to enable Māori arts to                   
success? 
A draft table of organisational arrangements for these activities is as follows: 
 

Function  Organisation 

Advocacy for Māori arts  Toi Māori Aotearoa, CNZ, other 
organisations, individuals 

   

Representation of Māori artists  Toi Māori Aotearoa, individual Māori 
arts organisations 

Funding and Investment  Creative New Zealand, local 
government organisations, private 
sector investment, philanthropy 

Capacity and Capability Building  Toi Māori Aotearoa, National 
Services-Te Paerangi (Te Papa) 

Education and Training  Schools, tertiary education providers 
(including universities, wānanga, 
polytechnics, art schools etc) 

Research and Archival  Tertiary education providers, National 
and Turnbull Libraries 

Curation and Critique  Museums, art galleries, individual art 
critics, academics 

Building Audiences and Communities  Toi Māori Aotearoa, galleries and 
venues, production companies 
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The Role of Toi Māori Aotearoa 
The role of Toi Māori Aotearoa is to create the circumstances whereby Māori arts                           
may succeed. It does this by advancing the following functions: 
  

● Advocacy and Promotion is concerned with ensuring the nature,                   
value and significance of Māori arts and artists are well understood in                       
society at large and that its presence and influence is felt across the                         
nation and internationally. It is also about building audiences for Māori                     
arts, building connections with under-represented communities and             
assisting in the delivery of Māori arts particularly through digital and                     
online avenues. 

● Capacity and capability building is concerned with building the                   
capacity/capability of organisations to support, commission, promote             
and display Māori arts. With respect to building the capability of                     
individual artists, we will conduct a limited amount of this activity with                       
an emphasis upon young and emerging artists and building the                   
business skills of artists. 

● Opportunity Enabler is about seeking out opportunities for artists                   
creating Māori arts. It is about unlocking opportunities across both the                     
public and private sectors so that support for Māori arts can be                       
secured. This will be achieved by a variety of means including direct                       
funding, sponsorships, internships, partnerships and more. 

  
A critical feature of the work of Toi Māori Aotearoa is to create - in partnership                               
with Māori artists and the Māori arts community - and implement - through a                           
diverse range of partnerships and collaborations - a national Māori arts strategy.                       
It is able to do this because it has the mandate to represent and speak for Māori                                 
artists and the Māori arts community. 
  
Through this national Māori arts strategy, Toi Māori Aotearoa maintains an                     
overview of the entire context of Māori arts and works to bring important parties                           
and stakeholders together to achieve good outcomes for Māori arts and Māori                       
artists. Because of the scale of the activities required, Toi Māori Aotearoa                       
achieves its goals almost always through collaborations with others. It does not                       
have the resources to achieve these things on its own. Therefore, relationships                       
are its modus operandi. 
 
 

FUNCTION  EXISTING PROJECTS  NEW PROJECTS 
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Advocacy and 
Promotion 
- ensuring the nature, 
value and significance 
of Māori arts and 
artists are well 
understood in society 
at large and that its 
presence and 
influence is felt across 
the nation and 
internationally. 
  
- building audiences 
for Māori arts, building 
connections with 
under-represented 
communities and 
assisting in the 
delivery of Māori arts 
particularly through 
digital and online 
avenues. 

Electronic Media: 
TMA Website 
TMA Quarterly N/Letter 
MMkt Website/ sales 
Artist profiles 
print/video 
External events 
promoted 
  
Publication; Weavers 
N/letter 
  
Partners; 
Maori Art Market 
Weavers National Hui 
Writers National Hui 
Theatre National Hui 
Nga Waka Taitokerau 
Te Atinga Indigenous 
Hui 
Te Uhi AGM 
Grand Ronde Canoe 
Journeys 
  
Regional Exhibitions 
Taitokerau, Waikato, 
Taranaki, Rotorua, 
Hastings, Wellington, 
Otautahi, 
  
 Leiden Partnerships: 
Waka 
Exchange/advisory 
  
Artists direct support 
·        Artist reference 

letters 

Develop and 
implement a new 
strategy for Māori arts 
to guide TMA role in 
advocacy, 
capacity/capability 
building and 
opportunity enabling. 
  
Build a new online 
platform for Māori arts 
and artists to advocate 
and promote, assist in 
building 
capacity/capability 
and enable 
opportunities. 
  
Conduct research 
concerning the 
audience(s) for Māori 
arts at local, national 
and international 
levels. 
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Capacity and 
capability building is 
concerned with 
building the 
capacity/capability of 
organisations to 
support, commission, 
promote and display 
Māori arts. 
  
With respect to 
building the capability 
of individual artists, we 
will conduct a limited 
amount of this activity 
with an emphasis 
upon young and 
emerging artists and 
building the business 
skills of artists. 

PAO PAO PAO 
(Concert) 
PPP Rangatahi 
(Mentoring) 
Kaitito Maori Hui x 2 
  
MAI (Intern 
Programme) 
6 interns with 6 hosts 
  
MAI Interns Alumni 
Producers – Te Rea 
Contemporary 
Curators 
Art writers/critics 
  
Managed: 
Weavers membership 
Kahui Whiritoi 
Te Atinga membership 
Writers membership 
  
Tertiary Partners: 
Toihoukura 
Toimairangi 
Wananga o Raukawa 
Toi oho ki Apiti 
Wananga o Aotearoa 
NZMACI 
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Opportunity Enabler 
is about seeking out 
opportunities for 
artists creating Māori 
arts. It is about 
unlocking 
opportunities across 
both the public and 
private sectors so that 
support for Māori arts 
can be secured. This 
will be achieved by a 
variety of means 
including direct 
funding, sponsorships, 
internships, 
partnerships and 
more. 

Rangatahi 
NZQA; Ringa Toi 
Exhibition 
  
Residency: 
CNZ Longhouse (USA) 
  
Joint venture: 
Longhouse (USA): 
Carved Whare Project 
  
Paid consultancies: 
NZ Post: Stamps 
consultancy 
  
Unpaid advisory: 
MFAT: Advisory 
DANZ: Advisory 
Maxwell Rogers: 
Advisory 
NZCon 2020: Advisory 
Museum London: 
Advisory 
Victoria University: 
Advisory 

  

  
Key Capabilities 
In order to achieve these goals and manage these functions, a number of core                           
capabilities are required: 
  

● Appreciation and understanding of Māori arts and it’s diversity 
● Capable of seeing the entire context for Māori arts, maintaining a                     

strategic overview 
● Capable of perceiving opportunities for Māori arts, sometimes through                 

unusual and unexpected connections and relationships. 
● Capable of speaking for, of articulating the needs, issues and concerns of                       

Māori artists 
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Appendix Three: Letter written by Charles Royal for TMA as a response to the review 
of the CNZ Tōtara Funding Mechanism 
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Appendix Four: Six Monthly Report from Creative New Zealand 
 
From: Tracy Watts [mailto:Tracy.Watts@creativenz.govt.nz]  
Sent: Monday, 27 August 2018 9:32 a.m. 
To: Garry Nicholas 
Cc: waanadavis@xtra.co.nz; Mayet Regala; Elena Noyes 
Subject: 6 month report January-June 2018 feedback 
  
Kia ora Garry 

  

Thank you for submitting your 6 month report and Development Goals for the period January - June 

2018. The purpose of the ratings is to assist us both when determining the impact of our investment 

and your performance. 

  

Your individual performance ratings and comments are below: 

  

Assessment criteria Assessed 

Score 

(0-7) 

Comments 

Quality: 3 PROGRAMME -  

Most of the programme of work was delivered, 

with the exception of the Music strategy 

(shifted to later in the year), the Artist Forums. 

Four extra activities were delivered; the 

Matapouri Marae Project (a gathering of 

Northland artists) Tikanga a Marae (project 

with Evergreen College to incorporate toi and 

tikanga Māori into a structure), the delivery of 

the delayed Pao Pao Pao showcase, and the 

Hae haea exhibition in Stratford.  

SERVICE MEASURES – 

The organisation delivered service measures 

during this period and has taken care to align 

them to its strategic plan. The grid linking the 

types of measurement to the area of service is 

robust; however the actual targets could be 

better articulated – i.e. what is the aim of Toi 

Māori in each area?  

ATTENDANCE  

Attendance is strong overall including 

attendance, participation, free (i.e. members of 

the public visiting an exhibition). It should be 

noted that many of the recorded figures reflect 

Committee attendance and Toi Māori staff. 
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Alignment to Creative New 

Zealand's strategy: 
3 The organisation met its development goals, 

but the quality of reporting could be improved 

for next time.  

Toi Māori’s Tōtara expectations are as follows: 

The range of activities that Creative New 

Zealand expects to be delivered.  

§ opportunities for Māori artists, practitioners, 

groups and organisations to develop artistic 

skills, networks, share knowledge and wānanga  

§ opportunities for people to transmit, 

develop, practice and participate in Māori 

customary arts, including te uhi a mataora and 

tārai waka  

§ programmes that deliver services to Māori 

artists and practitioners in Te Wai Pounamu 

(the South Island) and in regional areas  

§ programmes that will build knowledge and 

appreciation of Ngā Toi Māori locally, 

regionally and nationally  

§ collaborations and partnerships with a range 

of New Zealand arts organisations and groups, 

both Māori and non-Māori  

§ the maintenance and development of 

networks and links with a range of iwi, hapū 

and Māori organisations throughout New 

Zealand  

§ a programme of activities where Mātauranga 

Māori will be evident in the practice and the 

results of the organisation’s work  

§ services that complement those offered or 

made available by other arts and cultural 

funding agencies and other organisations that 

receive multi-year investment from Creative 

New Zealand. (For example Te Papa National 

Services, Te Matatini, Te Waka Taki Korero – 

Māori Literature Trust, Playmarket, DANZ).  

Most of these expectations were broadly met; 

however it is acknowledged that the above 

expectations need improvement – this will be a 

key consideration of the current Investment 

Strategy implementation and Toi Māori’s views 

will be sought on draft plans in September. 
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Financial Health: 4 FINANCIAL PERFORMANCE:  

The organisation tracked close to budget this 

period and finished the period with a surplus of 

approximately $54k. This will even out by the 

end of the year. 

FINANCIAL POSITION  

The organisation is solvent. WC = $761,441. 

This is extremely high, given the total turnover 

of the organisation. Very high net assets at 

$918k.  

FINANCIAL TREND  

Trend is steadily upward over the past few 

years, with the organisation consistently 

finishing the year with a small surplus. 

FINANCIAL MANAGEMENT 

Financial management is robust. It is 

particularly good to see that the majority of the 

cash assets are leveraged in investments. 

Organisational Health: 3 STRATEGIC PLANNING 

Toi Māori has a very detailed strategic plan, 

which is heavily focussed on its delivery of 

activities. It would be good to start thinking 

about what the desired results of those 

activities are, for future renditions of the plan. 

This will be particularly important for Toi 

Māori’s upcoming Tōtara application in 2019, 

as CNZ’s investment strategy will require a 

strong articulation of the outcomes of its 

funding. 

ORGANISATIONAL STRUCTURE and STAFF 

Structure is solid, with competent 

administration of activities.  

GOVERNANCE  

Waana Davis has remained as Chair in name 

only, with other Board members taking up the 

work as needed. This presents a risk and care 

will need to be taken that this does not lead to 

a lack of clarity/direction or an additional strain 

on Toi Māori staff during this time. 

  

We also assessed your progress against your Development Goals (KPIs). Our assessment of these is 

reflected in the Alignment to CNZ Strategy score above. You can view your scores for each 

Development Goal (KPI) in the Creative New Zealand Portal. 
  

https://portal.creativenz.govt.nz/
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As you are aware, we have changed the assessment scale so that it is the same as the one we use for 

assessments in all other programmes: 

  

7 = Excellent - Exceeds all indicators 

6 = Very good - Satisfies all indicators and exceeds in more than one 

5 = Good - Satisfies all indicators and exceeds in one 

4 = Acceptable - Satisfies all indicators 

3 = Minor reservations - Satisfies most indicators, however there are minor reservations 

2 = Major reservations - Satisfies some indicators, however there are major reservations 

1 = Unacceptable - Does not meet the indicators 

0 = There is no evidence provided 

  
 


