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Draft and Proposed Programme of Activities for Toi Māori Aotearoa post-2019 
Notes by Charles Royal 
The role of Toi Māori Aotearoa is to create circumstances whereby Māori arts                         
may succeed. It does this by advancing the following functions and because it                         
enjoys the support of Māori artists and the Māori arts community including                       
stakeholders of various kinds. TMA achieves its goals and undertakes its activities                       
through key partnerships and collaborations. 
 

Advocacy and Promotion 
 
Ensuring the nature, value and 
significance of Māori arts and artists 
are well understood in society at 
large and that its presence and 
influence is felt across the nation and 
internationally. 
  
Building audiences for Māori arts, 
building connections with 
under-represented communities and 
assisting in the delivery of Māori arts 
particularly through digital and 
online avenues. 

Rationale 
 
Māori arts need and deserve a dynamic, 
vibrant and energetic national ‘voice’ and 
advocate that arises from Māori artists 
themselves.  
 
This is because the welfare, future and the 
heritage of Māori arts lies in the hands of 
those who create and perpetuate these arts 
and their communities. They are primary 
authorities, the ‘keepers’ of Māori arts. 

Enabling Opportunity 
 
Seeking out opportunities of any kind 
for artists creating Māori arts. This is 
about unlocking opportunities across 
both the public and private sectors so 
that support for Māori arts can be 
secured. This will be achieved by a 
variety of means including direct 
funding, sponsorships, internships, 
partnerships and more. 

 

Rationale 
 
TMA will never have the resources (at least 
not in the short term) to be an effective and 
sustainable funder of Māori arts. (Creative 
NZ is the primary funder of arts.) 
 
Hence, a better way to use TMA’s limited 
resources is to seek out opportunities for 
Māori arts through weaving funders (e.g 
CNZ, local govt, philanthropic, private 
sector), sponsors, partners and other 
collaborators together with artists. 

Capacity and Capability Building 
 
This is concerned with building the 
capacity/capability of organisations 
to support, commission, promote and 
display Māori arts. 
  
With respect to building the 
capability of individual artists, TMA 

Rationale 
 
It is the role of the education sector to build 
the capacity and capability of Māori artists. 
 
Hence, the role of TMA is to build the 
capacity and capability of organisations to 
support Māori arts and artists. 
 
Secondly, it is the role of TMA to assist in 
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conducts a limited amount of this 
activity with an emphasis upon 
young and emerging artists and 
building the business skills of artists. 

building the capacity/capability of new and 
emerging artists and the other non-artists 
skills that artists need to succeed. 

 
Notes on Model of Operation 
 

● Vitally important to emphasise the three key functions of Toi Māori Aotearoa (as             
above) and not a funder of art. 

● Establish the Board as the single point of decision making for all proposals (role of               
executive is to administer those decisions). 

○ Establish a highly regarded artists advisory committee to the Board 
● Create and maintain a highly successful online facility for Māori arts and artists for              

the following purposes and goals: 
○ Enabling membership in the organisation 
○ To achieve national and international reach more effectively 
○ Advocacy and Promotion 
○ Enabling Opportunities 
○ Capacity and Capability Building (e.g. business skills for artists, how to create            

great funding proposals) 
● Convert existing committees into online communities where artists of particular          

artforms may collectivise and prepare proposals to be considered by the Board 
○ Where existing committees may wish to create new and independent          

organisations - support this by providing online support, establishing mutually          
beneficial collaborative relationships and providing finite administrative       
support. Individuals may retain individual membership in TMA, the new          
organisations may be designated as critical partners for TMA in a particular            
artform (organisational member of TMA). 

● In consultation with the artists advisory committee, the Board to set an annual plan              
and budget at the beginning of the calendar (or financial) year. The process to              
include the following: 

○ A call for proposals late in the year for activities to take place in the following                
year (proposals to be developed by the online artform communities and           
submitted to the Board for approval) 

○ The Board to agree to these proposals and set the programme for the year to               
come 

○ An amount of discretionary resource is established to address unplanned          
requests and opportunities 

● Implement a realistic and mana-enhancing succession plan for the Board and           
executive outlining the following: 

○ Ideal capabilities required for all areas of the organisation (Board, artists           
committee, executive) 

○ A timeline for the refreshment of Board members and executive 
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Rationale for Change 

● The current committee structure is unwieldy and has served its purpose. It is not a               
failure, however, its potential has been exhausted and time is right to evolve to a new                
structure. 

○ The current organisational structure (Board, executive, committees) is unclear         
and confusing as to where the decision-making authority is located 

○ It continues to perpetuate the view that TMA is a funder of Māori arts rather               
than an infrastructure organisation designed to support Māori arts.         
Consequently, some artists who serve on those committees mistakenly         
believe that they are able to secure support for their arts projects through the              
committee. (Please note that at times it is appropriate for an individual artist to              
be supported through a TMA infrastructure support project because they are           
able to  

○ There is a tendency to see each committee as a separate entity rather than              
as a whole called TMA. Consequently, the organisation doesn’t achieve the           
output of value from its overall collectivity because of fragmentation 

○ Some artform committees are on the cusp of independence. This ought to be             
embraced and supported. 

○ There are high transactions costs associated with administering numerous         
committees  


